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Introduction
Organizational success depends significantly on the quality of leadership. In my understanding, leadership is the art of motivating a group of people to act towards achieving a common goal. In reflection, a good leader has a combination of personality and leadership skills that make others willing to follow him. Mark Zuckerberg is one of the most influential organizational leaders in the world today. Mark Zuckerberg is the founder and the CEO of Facebook. In this paper, we shall look at how Mark Zuckerberg influences subordinates, communicates, develops leader-member exchange relationships, and manages conflicts.
Influence to Subordinates
In current organizational leadership, the subordinates want to feel the influence of their leaders in a friendly manner. Mark Zuckerberg is one of the leaders who do not forget that his employees deserve empowerment (Robinson et al., 2017, p. 102). The employees at Facebook have the freedom to act creative and innovative, and this confines the bureaucracy and the traditions that exist in many large firms. However, Mark Zuckerberg has maintained adaptability in Facebook and thus influencing his subordinates. Additionally, he understands the needs of his employees at different levels and hence ensures that every employee feels motivated. For example, Mark Zuckerberg gives annual rewards to the best-performing workers. As well, he creates an environment of trust, invests in the success of his employees, and believes in his subordinates.
Communication to Subordinates
Workplace communication is essential, for it allows the organization to be productive and operate effectively. Interestingly, Mark Zuckerberg understands that his subordinates are always waiting to hear from him. Regarding this, he ensures that he communicates to his employees on the goals and visions of his organization. For example, in the “Zuck Reviews,” the Facebook boss educates his followers that there have been bosses who leave their workers hanging while working on a significant project. To avoid this, Mark Zuckerberg stays engaged without micro-managing, and thus he is a great leader (Garcia, 2012, p. 43). More interestingly, Mark Zuckerberg understands excellent leader-follower communication outdoes confusion and keeps the workers motivated. To maintain excellent communication, Zuckerberg shared a letter named Building Global Community which encouraged his employees to focus on going forward by establishing their creativity and innovativeness.  
Zuckerberg’s Development of Leader-Member Exchange Relationships
[bookmark: _GoBack]Workers feel motivated when working under a leader who is willing to invest in building effective relationships. The LMX theory stands to be the most effective strategy in building leader-subordinate relationships will assume three stages; Role-taking, in which Mark Zuckerberg ensure that the skills of any new worker are assessed (Kirkpatrick, 2012). Secondly, role-making depicts a situation where the team members are initiated to begin working on projects and tasks as part of the team. Mark Zuckerberg expects that the new employees will work hard, be loyal, and prove trustworthy. Finally, the Facebook leadership routinizes the team member and expects them to maintain a reasonable opinion by showing trust and respect to leaders and other organizational members.
Zuckerberg Conflict Management
Mark Zuckerberg appears to be competent in conflict management. In the initial years of Zuckerberg’s leadership, he used to embarrass his engineers and sometimes got involved in physical violence. However, Zuckerberg refrained from this habit and thus adopted an effective conflict resolving strategy. The use of a mediator has helped Zuckerberg emerge as a good manager (Robinson et al., 2017, p. 103). Additionally, he encourages good communication which seals all the potential loop holes that can bring about conflicts and thus promoting a common vision and practicing joint problem-solving (Grossman, 2010).
Conclusion
In conclusion, the success of each organization depends on the ability of leaders to manage people. For Mark Zuckerberg, effective communication to subordinates, adopting good leadership models, especially the LMX, have led to the success of Facebook as an organization. Moreover, Zuckerberg understands his employees and solves the existing conflicts appropriately, thus maintaining good relations in the organization.       
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